Example Material - Business Analysis

Changing a Business

* All Projects are about making a change to a business

* Changes are usually driven by strategy, policy, legislation or a
need to improve/adapt the business

* The changes may be to Processes, Systems, Organisation and
People

* To make any change we usually form a ‘Project’ to co-ordinate
the design and delivery of the change
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Example Material - Business Analysis

Roles

» Success of Project & Programme
SPONSOR » Managing Stakeholders
» Guidance & Decision Making

= Supporting Project & Programme
STAKEHOLDER * Provision of Resource
= Decision Making

PROGRAMME . Oversee Programme
MANAGER = Design Assurance
» Advising Sponsors & Stakeholders

= Planning
PROJECT MANAGER =  Tracking
» Reporting
BUSINESS IMPLEMENTATION
SESIEMSNEANS ANALYSTS TEAM
= System Design, = Problem Analysis = Change
Build, Test, = Solution Design Management

Implementation

< BUSINESS EXPERTS >
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Example Material - Business Analysis

Business Design Framework

STRATEGY >

MANAGEMENT

Business Model

MANAGEMENT
MODEL

END-TO-END SELL  (mmp| DESIGN |wms)y DELIVER |mmmp| BILL s pav
PROCESS
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SUPPORT (l.E. HR, IT, LEGAL, PROCUREMENT)

PARTNERS
RESOURCE
MODEL
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Example Material - Business Analysis

Problem Analysis

Analysis Overview

Question
or

‘ Issues
‘ Core Issues

Benefit

to
Solve ‘ Process Re-engineering Analysis

Options ‘ Considerations ‘ Benefits ‘Cost Cost ‘ Risks

Choose
a
Solution

4 MIRAGROUP




Example Material - Business Analysis
Optional Content

Critical Success
Initial Risks
Team
Approach
Benefits
Costs
|:> Timeline
Options Deliverables
Future ® High Level
— -Current ® Indicative
® Snap Shot
® Decision to
Proceed

® Not a Project Plan
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Example Material - Business Analysis

Content

Problem Statement

Current

Future

Deliverables

e What is the
problem?

e What are the
core issues?

e Why do we need
to solve this
problem?

How is the work
currently being
done? (Process,

How will the work
be done in the
future? (Process,

What will need to be
delivered to make
the change from

Options

e What are our
options?
(Summary only)

System, System, current to future?
Organisation, Organisation,

People) People)

Timeline Cost Benefits

How long will it take

Roughly what will it

How will the change

to make the change cost? (Develop, benefit the
from current to Implement, organisation?
future? Operate) (Strategy,
Organisation, Area,
Individual)
Approach Team Initial Risk Critical Success
How will we Who do we need to What would go How will we know if

approach making
the change?
(Change Lifecycle,
Implementation
Tactics)

make the change
possible? (Steering
Group, Project
Team, Business,
Vendors)

wrong? (Big risks
only)

we have
succeeded?
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Example Material - Business Analysis

WHAT COULD GO WRONG?

Considerations WHAT IS THE IMPACT?

IS THIS AN ACCEPTABLE RISK?

RISK TO

BUSINESS

SPONSORSHIP

COMPLY TO ORG STRATEGY? IS THERE SPONSORSHIP FOR THE

CHANGE?

TECHNICAL

FEASIBILITY CONSIDERATIONS

CAN IT BE DONE?

CUSTOMER

INTERESTS

STAKEHOLDERS

COMPETITOR

POSITION

WHAT DOES THE CUSTOMER WANT/
NEED?

WHAT ARE OUR COMPETITORS
DOING?

WHAT WILL THE SOLUTION COST?

DO THE STAKEHOLDERS SUPPORT

CHANGE?

DO STAKEHOLDERS HAVE A

PREFERRED SOLUTION?
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Example Material - Business Analysis

Problem Analysis
Problem Conceptual
Analysis ‘ Design
Stage Stage
* Costs, benefits ® Costs, benefits
and savings and savings
are high level are more
and indicated detailed but
only not fully

validated

Detailed
Design
Stage

1

Costs, benefits
and savings are
specific and can
be proven
through financial
reporting
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Example Material - Business Analysis

Problem Analysis Tips

Understanding the Business Perspective

Every business area has their own perspective and behaviours

SALES

Outward focus

Future focus

High communications
Energetic

Negotiation skills
Good interpersonal
Look for wins

Good with concepts

DESIGN

Detail oriented
Engineering based
Risk adverse
Logical, structured,
practical thinking
Highly intelligent
Like to think through
the detail

OPERATIONS

HUMAN RESOURCES

Focussed on today’s
delivery

Practical realistic
thinkers

Risk adverse

Prefer visible & simple
approaches to problem
solving

Makes decisions

People focussed
Usually good comms
Good interpersonal
Tend to prefer
consensus

Trust “group” thinking

FINANCE

Numbers focus

Can be creative
problem solvers
Good with concepts
Like to work through
the detail

Good risk managers

PROCUREMENT (SC)

Tend to have higher
expectations for
delivery

Good risk managers
Used to making
decisions

Usually good with
concepts

Future focussed
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Solution Design Approach

Modelling Future

*  When we model the future design we usually start with the new process

*  We use the new process to understand how ¢ may be changing:
- Functional responsibilities
- Organisation structure

. FUNCTION
- People’s jobs
- Related processes / END-TO-END \
- Information PROCESS

- Systems & data SUB PROCESS

\
/ PROCEDURE \
/ JOB INSTRUCTION \
/ SYSTEMS & DATA \
/ FORMS & TOOLS \

/ ORGANISATION & JOBS \
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Example Material - Business Analysis
Solution Design Approach

Facilitation
Usually we need the business to think as a team when we develop the future model

Facilitator ) = > - = -

Know your objectives ° Be interactive ° Right people

Pre-read any materials 3 Outline the agenda ° Right experience

Prepare & publish agenda *  Explain the required outcomes *  Right authority

Book a reasonable amount of « A ho is in th ° Know purpose & objectives
time ssess who1s in the room ° Willing & able to work as a
Explain purpose & objectives *  Open the forum for discussion team

Keep good notes ®  Guide the discussions

° Ensure people both speak & listen

° Take notes on boards (so all can see)

d Note issues/comments that cannot be
addressed

* Practice positive listening

° Be open & receptive

*  Always be respectful

*  Takeregular breaks

*  Berelaxed

° Thank people for their time
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Example Material - Business Analysis

Designing Solutions

Process Mapping

High-Level
Process

Sub-Process

Procedure

Job Instruction

Systems and
Tools

Job Design

ACTIVITY

ACTIVITY

ACTIVITY

ACTIVITY

l

ACTIVITY frme

ACTIVITY|

i ACTIVITY]

1

2

P
N

12

Process mapping is a
“drill down” from the
top level process

MIRAGROUP




Example Material - Business Analysis

Designing Solutions

Interviewee Behaviours

>Non Communicative Off Topic Disinterested Overly Detailed ‘Gang’
Answers with Loses focus, Doesn't care, Never stops Turns up with 1-
‘Closed’ raises irrelevant bored talking, hard to 10 other people,
responses points divert, brings lots not sure what

of documentation

they contribute

$ 4 4 4

® Ask ‘open’ Note irrelevant * Try and
questions points (so they can understand why

be set aside)

® Cross question ® Explain benefits,

* Try and engage at
a personal level —
they may feel
uncomfortable

discussion not, why not

13

* Take all
documents offered

* Politely intercept
and take control of
the discussion

Redirect the ask if they agree; if

* Identify the key
person

* Talk directly with them

* Be polite but don’t
worry about the other
attendees

* Don't feel over
whelmed
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Designing Solutions

Integrated Design
We use the process design to derive the other changes to the organisation

Organisation

System Design :
Design

What do systems ‘

‘ How will the organisation

need to do? (jobs, business areas) be affected
Business Processes
(Current & Future)
' ’ Related
People .
Keep “Current” high level only Processes
What will the people do differently? Are any related processes affected
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